THE WORLD TOURISM ORGANIZATION (UNWTO-OMT)

Mission for the New Millennium 

The World Tourism Organization (UNWTO/OMT), a specialized agency of the United Nations, is the leading international organization in the field of tourism. It serves as a global forum for tourism policy issues and practical source of tourism know-how. 

With its headquarters in Madrid, Spain, the UNWTO plays a central and decisive role in promoting the development of responsible, sustainable and universally accessible tourism, with the aim of contributing to economic development, international understanding, peace, prosperity and universal respect for, and observance of, human rights and fundamental freedoms. In pursuing this aim, the Organization pays particular attention to the interests of developing countries in the field of tourism.

The UNWTO plays a catalytic role in promoting technology transfers and international cooperation, in stimulating and developing public-private sector partnerships and in encouraging the implementation of the Global Code of Ethics for Tourism, with a view to ensuring that member countries, tourist destinations and businesses maximize the positive economic, social and cultural effects of tourism and fully reap its benefits, while minimizing its negative social and environmental impacts.

In 2005, the UNWTO's membership is comprised of 145 countries, seven territories and more than 300 Affiliate Members representing the private sector, educational institutions, tourism associations and local tourism authorities.

Why tourism? 

TOURISM FOR PROSPERITY AND PEACE

At the start of the new millennium, tourism is firmly established as the number one industry in many countries and the fastest-growing economic sector in terms of foreign exchange earnings and job creation.

International tourism is the world's largest export earner and an important factor in the balance of payments of most nations. 

Tourism has become one of the world's most important sources of employment. It stimulates enormous investment in infrastructure, most of which also helps to improve the living conditions of local people. It provides governments with substantial tax revenues. Most new tourism jobs and business are created in developing countries, helping to equalize economic opportunities and keep rural residents from moving to overcrowded cities. 

Intercultural awareness and personal friendships fostered through tourism are a powerful force for improving international understanding and contributing to peace among all the nations of the world. 

The UNWTO recognizes that tourism can have a negative cultural, environmental and social impact if it is not responsibly planned, managed and monitored. The UNWTO thus encourages governments to play a vital role in tourism, in partnership with the private sector, local authorities and non-governmental organizations.

In its belief that tourism can be effectively used to address the problems of poverty, UNWTO made a commitment to contribute to the United Nations Millennium Development Goals through a new initiative to develop sustainable tourism as a force for poverty elimination. The programme, known as ST-EP (Sustainable Tourism-Eliminating Poverty), focuses the longstanding work of both organizations on encouraging sustainable tourism with a view to alleviating poverty and was implemented in 2003.


Structure 

The bodies of the World Tourism Organization are the:

General Assembly

The General Assembly is the principal gathering of the World Tourism Organization. It meets every two years to approve the budget and programme of work and to debate topics of vital importance to the tourism sector. Every four years it elects a Secretary-General. The General Assembly is composed of Full Members and Associate Members. Affiliate Members and representatives of other international organizations participate as observers.

Executive Council
The Executive Council is UNWTO's governing board, responsible for ensuring that the Organization carries out its work and adheres to its budget. It meets twice a year and is composed of 29 Members elected by the General Assembly in a ratio of one for every five Full Members. As host country of UNWTO´s Headquarters, Spain has a permanent seat on the Executive Council. Representatives of the Associate Members and Affiliate Members participate in Executive Council meetings as observers.

Regional Commissions
UNWTO has six regional commissions-Africa, the Americas, East Asia and the Pacific, Europe, the Middle East and South Asia. The commissions meet at least once a year and are composed of all the Full Members and Associate Members from that region. Affiliate Members from the region participate as observers.

Committees
Specialized committees of UNWTO Members advise on management and programme content. These include: the Programme Committee, the Committee on Budget and Finance, the Committee on Statistics and Macroeconomic Analysis of Tourism, the Committee on Market Intelligence and Promotion, the Sustainable Development of Tourism Committee, the Quality Support Committee, the UNWTO Education Council, the UNWTO Business Council and the World Committee on Tourism Ethics.

Secretariat
The Secretariat is led by Secretary-General Francesco Frangialli of France, who supervises about 90 full-time staff at UNWTO's Madrid Headquarters. He is assisted by the Deputy Secretary-General Dawid de Villiers of South Africa. These officials are responsible for implementing UNWTO's programme of work and serving the needs of Members. The UNWTO Business Council is supported by a full-time Chief Executive Officer at the Madrid Headquarters, a position that is financed by the Spanish Government. The Secretariat also includes a regional support office for Asia-Pacific in Osaka, Japan, financed by the Japanese Government. The official languages of UNWTO are English, Spanish, French, Russian and Arabic. 

Cooperation for development 

The transfer of tourism know-how to developing countries is one of the World Tourism Organization's fundamental tasks. As an executing agency of the United Nations Development Programme, UNWTO contributes decades of experience in tourism to the sustainable development goals of nations throughout the world.

Acting on requests from Member States, UNWTO secures financing, locates the world's leading experts, and carries out a gamut of development projects-large and small. Long-term projects have included:

· Tourism Master Plan for Pakistan (2001)
· Tourism Master Plans for eight Chinese provinces (2000-2002)
· Development of national parks in Rwanda (1999)
· Tourism development strategy for Moldova (1999-ongoing)
· Integrated development programme for Palestinian Authority (2000)
· Development activities in some 70 countries worth more than US$ 2.5 million (2001-2002)

Projects can also be short and targeted to address an immediate need, for example:

· Tourism legislation in Syria
· Ecotourism plan for Lithuania
· Statistics development in Botswana
· Social impact study for the Maldives
· Management of heritage sites in Ecuador
· Hotel classification for Bolivia
· Women's empowerment plan for Namibia
· Training for quality service in tourism in Peru

Tourism has proven to be a powerful tool in alleviating poverty. It has become the economic mainstay of many of the world's least developed countries (LDCs), providing them with one of the opportunities for

development and job creation. A joint programme with UNCTAD called Sustainable Tourism - Eliminating Poverty (STEP) focuses on the twin subjects of sustainable tourism and alleviation of poverty, in order to increase their potential synergies and contribute more strongly to sustainable development in least developed and developing countries. STEP was launched at WSSD in Johannesburg in August 2002.



Regional activities 

AROUND THE WORLD
Direct actions that strengthen and support the efforts of National Tourism Administrations are carried out by UNWTO's regional representatives. 

Each region of the world - Africa, the Americas, East Asia and the Pacific, Europe, the Middle East and South Asia - receives special attention from its regional representative based at the Headquarters of the World Tourism Organization in Madrid. 

Regional representatives are UNWTO's front line of contact with member countries. They are constantly on the go, but regional representatives are much more than travelling ambassadors. 

They meet with the top tourism officials from each of the countries in their region to analyse problems and offer solutions.

To create specific development projects, they act as a liaison between tourism authorities and financing sources, especially the United Nations Development Programme. 

They represent UNWTO at national and regional tourism events.

They organize national seminars on topics of particular relevance to an individual country.

They hold regional conferences on problems that are shared by many countries so that Members can exchange experiences and work towards common goals. Recent conferences have been held on the Challenge of Globalization in the Middle East, Human Resource Development in East Asia and the Pacific, the Euro and Tourism in Europe and Quality Standards in the Americas region, Crisis Management in East Asia and the Pacific, etc. 

They help facilitate productive contacts between tourism authorities and other branches of government - often at the presidential level. 

All of these activities are designed to help increase the stature of National Tourism Administrations within their own country, while at the same time building awareness of new developments in tourism and improving technical, operational skills. 

In a special effort to help boost tourism to sub-Saharan Africa, UNWTO has developed a specific programme of technical activities for the years 2003 - 2004.

UNWTO's six Regional Commissions meet at least once a year to discuss the Organization's activities and set priorities for the future. Affiliate Members from the region are encouraged to participate in the meetings and seminars.

Regional Promotion Projects

UNWTO is in a unique position to carry out special projects that promote tourism to a group of Member States. The Silk Road and the Slave Route are two of these projects, initiated in cooperation with the


United Nations Scientific and Cultural Organization (UNESCO).

The Silk Road Project, launched in 1994, aims at revitalizing the ancient highways used by Marco Polo through tourism. The Silk Road stretches 12,000 km from Asia to Europe and 22 countries have joined forces for this project: Armenia, Azerbaijan, China, DPR Korea, Egypt, Georgia, Greece, Islamic Republic of Iran, Italy, Israel, Japan, Kazakhstan, Kyrgyzstan, Mongolia, Pakistan, Republic of Korea, Russian Federation, Syrian Arab Republic, Tajikistan, Turkmenistan, Turkey and Uzbekistan. Joint promotional activities include seminars, a brochure and a video.

The Slave Route Project, initiated in 1995 as part of the United Nations' International Year of Tolerance, aims to boost tourism to western African nations. Its immediate goals are to restore monuments, enhance history museums and launch joint information campaigns in selected tourism generating markets, which will motivate foreign visitors to learn about the history of these countries and to discover their roots.

World Tourism Day

Since 1980, Members of the World Tourism Organization have been celebrating World Tourism Day every year on September 27th. Events include parades, concerts, tourism fairs, seminars, dinners, dances, and free entrance to museums-anything and everything that draws attention to the important role that tourism plays in the local community.

Task Force for Destination Management

To reflect the growing decentralization of tourism administration, UNWTO formed a task force to focus on issues that are of special concern at the destination level. Some concerns of the task force include:

management of congestion at coastal destinations; economic measurement of tourism at the local level; destination marketing for cities; information and communication technologies; human resource development; and risk and crisis management at individual tourism destinations. The Task Force for Destination Management meets periodically and acts as an informal advisory body of UNWTO, with the aim of encouraging new work in these areas and identifying ongoing UNWTO projects that are relevant to tourism officials working in destination management.

� http://www.world-tourism.org/aboutwto/eng/menu.html





